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PODCASTING 101

LAUNCH YOUR VOICE, GROW YOUR BRAND

presented by Sal DiVincenzo
February 2026



“HANDOUTS"




Who is this guy anyway?

Coordinator of Digital Services e
@ Middle Country Public Library i

Miller Business Team Member

Producer & Go-host of the
MCPL Podcast
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Number of podcast consumers in the United States from 2024 to 2025 (in millions)
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Sources Additional Information:

Edison Research; Radic World United States; Edison Research; 2024 to 2025; 2025: 5 020; 12 years and

D Statista 2025 older; Telephone interviews and onling survey
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Preferred streaming platforms for podcast consumtion in the United States in
2023, by age group
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Source Additional Information:
YouGow United States; YouGow; April 2023; 18 years and older; among adults who

D Statista 2025 listen to podcasts at leastonce aweek
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Leading platforms associated with watching and listening to podcasts among
weekly podcast consumers in the United States as of October 2024
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Sources

Additional [nformation:
Cumulus Media; Westwood Cne; Signal Hill

Morth America; United States; Signal Hill Insights; Cumulus Media; Cetober
Insights 2024
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Share of podcast listeners among internet users in selected countries and regions
worldwide 2022-2026
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Insider Intelligence Worldwide; August 2022; among internet users of any age who listento a =
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per month




THERE ARE AT LEAST 3,719,249 PODCASTS
AND 191,318,198 EPISODES IN THE
WORLD.

“Listennotes.com




WHAT WILL YOUR SHOW BE ABOUT?
DEFINE THE SUBJECT AND SCOPE — START SIMPLE

FORMAT, LENGTH, TONE
INTERVIEW, CONVERSATIONAL, SOLO, STORY-TELLING
WEEKLY, BI-WEEKLY, MONTHLY
EDUCATIONAL? ENTERTAINMENT? INSTRUCTIONAL?

SHORT SUBJECT OR LONG FORM2
WHAT'S THE AVERAGE COMMUTE TIME ON LONG ISLAND?

AUDIENCE 3
WHO IS YOUR AUDIENCE AND WHAT IS YOUR GOAL?

MARKETING
HOW WILL YOU MARKET YOUR PODCAST?




NO MATTER WHAT,
START

EVEN IF YOU HAVETO
START UGLY.
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RECORDING EQUIPMENT

!

“Digital Audio Workstation™

!

Edit & Produce your show

N\

Hosting & Feed Management
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DIGITAL AUDIO WORKSTATION

Garageband

Hindenburg
-
TwistedWave

Logic Pro




REMOTE RECORDING

Q n riverside fm

ZOoom L“ %StreomYard
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SquadCast

by descript
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High quality audio & video with individual tracks Record audio straight from your meeting




ASBBCCD AaBBCCt AaBbCA AIBBCCD AaBBCCl AABECCD AABBCC 6\

| Hemorhe. Intenuwe . Fett st Intensives. Schwache... Intensier . . Formatvorlagen |




MOST PODCAST DISTRIBUTORS DO NOT HOST YOUR AUDIO FILES

VIDEO PODCASTS ARE HOSTED - L.E. YOUTUBE

APPLE, SPOTIFY, IHEART RADIO, AMAZON, ETC. ARE SIMPLY DIRECTORIES (AUDIO)

YOU WILL NEED TO HOST YOUR AUDIO WITH A HOSTING PROVIDER, OR USE A WEB HOSTING PROVIDER
BENEFIT OF YOUTUBE — WILL HOST BOTH AUDIO AND VIDEO; PREMIUM USERS HAVE BETTER FEATURES
PODCASTS ARE DISTRIBUTED VIA RSS (REALLY SIMPLE SYNDICATION)

USING A PODCAST HOSTING COMPANY MAY INGUR A COST, BUT IN MANY CASES WILL BE A TURNKEY ;
SITUATION : LOG IN, UPLOAD, POST. i

RESEARCH FREE OPTIONS - LESS FEATURES BUT A GOOD START




HOSTING
A\

YOUR VERY OWN

‘=

POdBean

buzzsprout &

Transistor

/
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SOUNDCLOUD

~and more!




$29°

*as lowas $19




YOUR GOMMITMENT (TIME/MONEY}
LOGO/BRANDING
MUSIC LICENSING
FRIR USE

My




WRITE YOUR EPISODE OUTLINE
WRITE ANY COPY THAT IS IMPORTANT TO YOU AND YOUR AUDIENCE
SCHEDULE YOUR TIME APPROPRIATELY: RECORDING, EDITING

IF YOU HAVE GUESTS:
BE UPFRONT WITH WHAT WILL BE DISCUSSED
MAKE THEM COMFORTABLE
EXPLAIN THE PROCESS AHEAD OF TIME
IF REMOTE, MAKE SURE THEIR EQUIPMENT IS UP-TO-DATE, WORKING, COMPATIBLE, ETC. %
THEY ARE YOUR FIRST ADVERTISERS! MAKE SURE THEY LET PEOPLE KNOW THEY ARE ON YOUR SHOW!




KNOW YOUR EQUIPMENT
SPEAKING INTO MICROPHONE
CONSIDER USING A BOOM STAND/HEADSET

RECORDING LOCATION! LOCATION! LOCATION!
FIND A QUIET SPOT WITH LITTLE/NO AMBIENT SOUND
AVOID ITEMS THAT COULD CAUSE SOUND ISSUES:

RUSTLING PAPERS, BANGING TABLE, SQUEAKY CHAIRS, ETC.
SHOW PREP IS IMPORTANT...

THE MORE PREPARED THE LESS “UMMMS..." : g
(ALTHOUGH I'M A VERY GOOD REMOVER OF UMMMS") : |




The Middie Gountry Public Library Podcast

Middle
Country

Public
Library

and entertain listeners with all the
-
wonderful things we have to offer here
o
at the Middie Country Public Library '
i
T




The Middie Country Public Library Podcast

o-hosted, conversational, segments
Average show length: 25 minutes
New episodes every Thursday
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Home  Subscribe  Profile

UETRIf PUBLIC LighaR
Middle Country Public Library Podcast
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Library

Middle
Country
Public
Library

@ Middie count.

° Spooktober! - Scary Books & Even Scarier A.l! | Ep. 401
Thursday Oct 16,2025
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Congratulations
on 20,000

downloads!
Here's to the next 20,000!

Starting your own podcast has never been easier.

\-“Iushramn Mania and NoveList K-8 for
Children

[ MCPL [o
o

=| MUSEUM 5
= pass |&

buLTS ILDRENS - MCPL NEW
Museum Passes and Discounted Tickets

“;:\'if Chat: Three Thousand Years of
Longing

Video Games to Movies
]

Episode 264 -
Wonderful
World of
Mushrooms &

Micdle Country Public
Library Podcast

- o) — Y &

Podcasts on L|

ing a podcast, there are tips at

podcastinsights.com, | the
meantime, listen up to these
three Long Island-based pod-
casts,

l fyou've thought about launch-

Interviews with “any person
with a passion for the history of
this riotous island” is the name of
the game for this twice-monthly
podcast cofounded, produced
and co-hosted by Chris Kretz, a
Stony Brook University librarian,
That history includes scandals,
court martials, boundary-
pushing artists and kicky local
festivals,

“Before the pandemic, my
co-host Connie Currie and | had a
home base at the Sayville Public
library,” says Kretz, who now
records from the laundry room in
his home. “It has good acoustics,”

Upcoming: Discussions on
archaeology and the Montauk
Indian Tribe.

® “MIDDLE COUNTRY
LIBRARY PODCAST,"

.org/podcasts
Like other Long Island libraries
with podcasts, Middle Country
uses its weekly production to
promote in-house programs and
“n adiicata and entertain savs

librarian and co-host Saj DiVin-
cenzo. “Even though we focus on
our local community, we try to

make it as accessible as possible.”

After recording remotely for a
few months because of
COVID-19, DiVincenzo and fellow
librarians Sara Fade and Nicole
Rambo are back together in theijr
studio (“It used to be a closet,”
says DiVincenzo), where they are
following social-distancing proto-
cols.

Upcoming: Their annual
Thanksgiving episode in which
hosts talk turkey and discuss
dining, spending, Black Friday and
more timely topics,

® “IMPERFECT STRANGERS,"”
anchor.fm/im,

Long Island mom of three and
former “The Real World: New
Orleans” cast member Melissa
Beck chats with her friend
Amanda Strong in Ohio,

“Podcasting makes me feel like
I'm still out in the world,” says
Beck. “It's a great creative outlet, |
used to be on a reality show.
Now people are getting to know
me in new and different ways."

Her husband, Justin Beck, a
business owner and guitarist for
the band Glassjaw, has come in
handy for recording tips,

Upcoming: How to make
socially distant holidays work.

~ JOE DZIEMIANOWIC;
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Evolving into more community-hased

and pop culture suhjects...not just

about the library, hut about popular music,
hooks, technology, cultural issues, plus
the people and places in our community.

MCPLPODCAST.COM We are still learning after 7years...
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BUILD your audience via:
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GONNECT with your audience: ’

- Ask for feedhack

- Solicit reviews
- Interact

 Putting yourself “out there”




THIS ISN'T ABOUT THE QUANTITY OF
VIEWERS/LISTENERS. IT'S ABOUT THE
QUALITY AND RELEVANGE.




LISTEN UFP:

Middie
Country
Public
Libraty

7? FUN FACT
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K‘Podcast
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LISTEN UP!

Subscribe to the library’s
weekly podcast to find
out about all the
wonderful things we have
to offer here at MCPL!

Middle
Country
Public

Library

. jbrary’s
subscribe toe }Re;‘)‘o dcast and

p
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upcoming programs

Educate & Entertain

they chat about upcoming and events and
iddie Country asthey = “ o o ions hear entertaining
. jans of Mlddle rtaining discu ; ' ! |
ot grams and events o, O ahat to do at your orary’ discussions on what
on w?\atto read, what to watct to read, what to ¥}
watch, and what to do

Do~dut-dut-da/
GREAT
WOW Housekeepig..

email us at

at your library!

Like what you hear? Rate us!

‘/ Listen on ) GETITON
| & Apple Podcasts | P> Google Play

Also available on:

> “Sf,ﬁ,g\e Play.

sts “
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www.mcplibrary.orglpodca

Tuneln - Podchaser - PlayerFM - Blubrry
www.mcplibrary.org/podcasts
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we'll see you on the next show
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- Rapid ldeation & Scripting: Al tools generate episode outlines, story arcs, and full
scripts from simple prompts, saving hours of hrainstorming.

- Voice Synthesis & Narration: Gonvert text to natural-sounding speech with
customizahle voices, accents, and emotions—no recording hooth required.

- Audio Editing & Enhancement: Automate noise reduction, music integration, and
pacing adjustments for polished episodes in minutes.




AT

- Plan Your Gontent: Use Al to research trends and suggest
hooks for engaging intros. $

- GGenerate & Refine: Input prompts into Al for drafts, then




- Riways secure explicit permission from individuals hefore
replicating their voice, image, or likeness—unauthorized use
violates privacy rights.

- Al-generated content can spread misinformation, enable fraud, or
harm reputations; label synthetic media clearly to avoid deception.

- Navigate copyright, defamation, and right-of-publicity laws—consuit F
experts to prevent lawsuits or piatform hans.




AT

- Qver-reliance on mimicry may undermine audience authenticity;
disclose Al iInvolvement transparently to build credibility.

- Reflect on long-term effects like eroding media trust; prioritize ;
responsible use over noveity.




- You retain rights to your own likeness, but Al platiorms may claim usage data
for training—treview terms to safeguard future control and prevent pe
unauthorized derivatives. s

- Ensure outputs align with your true tone, nuances, and expressions; test

rigorously to avoid distortions that misrepresent your personal brand or
intent.

- Sharing your voice/image data for cloning invites risks like hreaches or
leaks—use secure, seli-hosted tools and limit data exposure. X




Gonsider if replication enhances
Or erodes your unique human
touch—nhalance innovation with
preserving genuine connection
with audiences.

AT



ADDING LEGITIMAGY TO YOUR BUSINESS
THROUGH A PODCAST...

ENTERTAIN AND... MARKET!
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Click Play to Hear More
About Our Podcast

Listen to the Unbundled Attorney Mastermind
Podcast

We interview Unbundled Attorneys and leading experts in the legal industry so
you can learn the best practices for converting leads into paying dients, and

how to ethically and profitably deliver unbundled legal services

sten via your favorite podcast app

GETITON ’, ‘4JW‘
» Google Play ® iTunes

Watch the Most Recent
Podcast Episodes

W Tr!ﬂist‘?ggr}

n‘ Retention and
r&ﬁts Overnight

B
SMONT

le Up Your Law Practice:
Hire Great People,d Automate

'..?..“. .

e e 2 v,
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_ Workflows, and Efficiently

Bobby Buchanan, Chicago, IL,
(Family)
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VISIT UVE& WORK MEETINGS & GROUPS SPORTS WEDDINGS DT-

PlacesToGoe ThingsToDo Events Food&Drink WhereToStay Plan Your Trip

8 habits of happy couples & hanging out with a Rude

L@NG
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MONETIZATION

IF YOUR PODGAST IS YOUR BUSINESS...




We'd all love to make money on our podcasts,
but the real question is...

AT L]




Host-read . Works well when you have high download rate
j . YouTube advertising requires at least 1k subs
Programmatic - Wake ‘meaningful money” with over 10Kk views

The more listeners, the hetter chance for higher

YouTuhe ad revenue




Referrals - URL sharing / Offer codes
" - Sponsor acknowledged as snponsor hy host
ponsorships . Cross promotion to social media

=
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Patreon - Should have at least 500 downloads/ep :
7 - Must have more content to offer in addition
suhscrlnllnns to your “main” show

]
e,
- :
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Merch & Events

Meet & Greet




PODCASTING CONFERENCES




.l[ audio

uy intelligence
I summit

- | . E
" PODCAST CONFERENCE




INNOVATION

AGE @ MCPL




AT

Two 3 hour sessions available per calendar month
Appointments required
Online Orientation or in-person session

Professional equipment, soundproofed, Mac Studio

+ Software :
Free and open to all




TAKE THE MEDIA STUDIO
ORIENTATION HERE:







SAL DIVINCENZO — COORDINATOR OF DIGITAL SERVICES
MILLER BUSINESS CENTER @

MIDDLE COUNTRY PUBLIC LIBRARY

101 EASTINOOD BLVD,, CENTEREACH, NY 11720
631-989-9393 X 216

DIVINCENZO@MCPLIBRARY.ORG .
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