
PODCASTING 101
LAUNCH YOUR VOICE, GROW YOUR BRAND



“HANDOUTS”



Coordinator of Digital Services
@ Middle Country Public Library

Miller Business Team Member

Producer & Co-host of the
MCPL Podcast

Who is this guy anyway?

me Sara

Nicole



STATISTICS



STATISTICS



STATISTICS



STATISTICS



HOW MANY PODCASTS ARE THERE?

THERE ARE AT LEAST 3,715,249 PODCASTS 
AND 191,318,198 EPISODES IN THE 
WORLD.*

*Listennotes.com



SO…YOU HAVE AN IDEA FOR A PODCAST
• WHAT WILL YOUR SHOW BE ABOUT?

• DEFINE THE SUBJECT AND SCOPE – START SIMPLE

• FORMAT, LENGTH, TONE
• INTERVIEW, CONVERSATIONAL, SOLO, STORY-TELLING
• WEEKLY, BI-WEEKLY, MONTHLY
• EDUCATIONAL? ENTERTAINMENT? INSTRUCTIONAL?
• SHORT SUBJECT OR LONG FORM?

• WHAT’S THE AVERAGE COMMUTE TIME ON LONG ISLAND?

• AUDIENCE
• WHO IS YOUR AUDIENCE AND WHAT IS YOUR GOAL?

• MARKETING
• HOW WILL YOU MARKET YOUR PODCAST?



NO MATTER WHAT,
START.

EVEN IF YOU HAVE TO
START UGLY.



LET’S LEARN THE LINGO…
I’m so

fabulous



LET’S LEARN THE LINGO…

RECORDING EQUIPMENT

Microphone
Mixing Board

All-in-one
Smart Phone

Webcam
DSLR

DAW

“Digital Audio Workstation”
Hosting & Feed Management

Capture your content Edit & Produce your show Publishing & Distribution



RECORDING EQUIPMENT



SOFTWARE DIGITAL AUDIO WORKSTATION
(DAW)

Audacity
Hindenburg

Garageband

Audition
Logic Pro

TwistedWave



REMOTE RECORDING



REMOTE RECORDING

Record audio straight from your meetingHigh quality audio & video with individual tracks



VIDEO PODCAST



HOW DO I PUBLISH?
• MOST PODCAST DISTRIBUTORS DO NOT HOST YOUR AUDIO FILES

• VIDEO PODCASTS ARE HOSTED – I.E. YOUTUBE

• APPLE, SPOTIFY, IHEART RADIO, AMAZON, ETC. ARE SIMPLY DIRECTORIES (AUDIO)

• YOU WILL NEED TO HOST YOUR AUDIO WITH A HOSTING PROVIDER, OR USE A WEB HOSTING PROVIDER

• BENEFIT OF YOUTUBE – WILL HOST BOTH AUDIO AND VIDEO; PREMIUM USERS HAVE BETTER FEATURES

• PODCASTS ARE DISTRIBUTED VIA RSS (REALLY SIMPLE SYNDICATION)

• USING A PODCAST HOSTING COMPANY MAY INCUR A COST, BUT IN MANY CASES WILL BE A TURNKEY 
SITUATION : LOG IN, UPLOAD, POST.

• RESEARCH FREE OPTIONS – LESS FEATURES BUT A GOOD START



PODCAST HOSTING HOSTING

“SELF-HOSTED”
…and more!



PODCAST HOSTING

$29*

Average Hosting Cost
(per month)

* as low as $19



BUT WAIT, THERE’S MORE!
• YOUR COMMITMENT (TIME/MONEY)
• LOGO/BRANDING
• MUSIC LICENSING
• FAIR USE
• LEGAL CONSIDERATIONS



YOUR FIRST GO…
• WRITE YOUR EPISODE OUTLINE

• WRITE ANY COPY THAT IS IMPORTANT TO YOU AND YOUR AUDIENCE

• SCHEDULE YOUR TIME APPROPRIATELY: RECORDING, EDITING

• IF YOU HAVE GUESTS: 
• BE UPFRONT WITH WHAT WILL BE DISCUSSED
• MAKE THEM COMFORTABLE
• EXPLAIN THE PROCESS AHEAD OF TIME
• IF REMOTE, MAKE SURE THEIR EQUIPMENT IS UP-TO-DATE, WORKING, COMPATIBLE, ETC.
• THEY ARE YOUR FIRST ADVERTISERS! MAKE SURE THEY LET PEOPLE KNOW THEY ARE ON YOUR SHOW!



BEST PRACTICES
• KNOW YOUR EQUIPMENT

• SPEAKING INTO MICROPHONE
• CONSIDER USING A BOOM STAND/HEADSET

• RECORDING LOCATION! LOCATION! LOCATION!
• FIND A QUIET SPOT WITH LITTLE/NO AMBIENT SOUND
• AVOID ITEMS THAT COULD CAUSE SOUND ISSUES:

• RUSTLING PAPERS, BANGING TABLE, SQUEAKY CHAIRS, ETC.

• SHOW PREP IS IMPORTANT…
• THE MORE PREPARED THE LESS “UMMMS…”
• (ALTHOUGH I’M A VERY GOOD REMOVER OF UMMMS”)



FOR EXAMPLE…
The Middle Country Public Library Podcast

A weekly podcast meant to educate 
and entertain listeners with all the 
wonderful things we have to offer here 
at the Middle Country Public Library



The Middle Country Public Library Podcast

Co-hosted, conversational, segments
Average show length: 25 minutes

New episodes every Thursday

Started out simple and worked our way 
up to more sophisticated equipment



HOW IT STARTED…



HOW IT’S GOING…

417 EPISODES!



MCPL PODCAST



Evolving into more community-based
and pop culture subjects…not just 
about the library, but about popular music,
books, technology, cultural issues, plus
the people and places in our community.

It all leads back to the library.

We are still learning after 7 years…



MARKETING YOUR PODCAST
BUILD your audience via:

• Social Networking
• Word of mouth
• Interviewing
• Networking
• Website



MARKETING YOUR PODCAST
CONNECT with your audience:

• Ask for feedback
• Solicit reviews
• Interact
• Putting yourself “out there”



MARKETING YOUR PODCAST

THIS ISN’T ABOUT THE QUANTITY OF
VIEWERS/LISTENERS. IT’S ABOUT THE
QUALITY AND RELEVANCE.



MARKETING YOUR PODCAST



MARKETING YOUR PODCAST



A.I. & PODCASTING
• Rapid Ideation & Scripting: AI tools generate episode outlines, story arcs, and full 

scripts from simple prompts, saving hours of brainstorming.

• Voice Synthesis & Narration: Convert text to natural-sounding speech with 
customizable voices, accents, and emotions—no recording booth required.

• Audio Editing & Enhancement: Automate noise reduction, music integration, and 
pacing adjustments for polished episodes in minutes.

• Accessibility Boost: Add auto-generated transcripts, translations, and captions to 
reach global audiences effortlessly.



• Plan Your Content: Use AI to research trends and suggest 
hooks for engaging intros.

• Generate & Refine: Input prompts into AI for drafts, then 
iterate based on feedback to ensure authenticity and 
flow.

• Use AI clip generators for re-purposing content

A.I. & PODCASTING



• Always secure explicit permission from individuals before 
replicating their voice, image, or likeness—unauthorized use 
violates privacy rights.

• AI-generated content can spread misinformation, enable fraud, or 
harm reputations; label synthetic media clearly to avoid deception.

• Navigate copyright, defamation, and right-of-publicity laws—consult 
experts to prevent lawsuits or platform bans.

A.I. & PODCASTING



• Over-reliance on mimicry may undermine audience authenticity; 
disclose AI involvement transparently to build credibility.

• Outputs can include glitches, accents, or unintended biases—rigorous 
testing is essential to avoid errors or offensive results.

• Reflect on long-term effects like eroding media trust; prioritize 
responsible use over novelty.

A.I. & PODCASTING



• You retain rights to your own likeness, but AI platforms may claim usage data 
for training—review terms to safeguard future control and prevent 
unauthorized derivatives.

• Ensure outputs align with your true tone, nuances, and expressions; test 
rigorously to avoid distortions that misrepresent your personal brand or 
intent.

• Sharing your voice/image data for cloning invites risks like breaches or 
leaks—use secure, self-hosted tools and limit data exposure.

A.I. & PODCASTING



Consider if replication enhances 
or erodes your unique human 

touch—balance innovation with 
preserving genuine connection 

with audiences.

A.I. & PODCASTING



ADDING LEGITIMACY TO YOUR BUSINESS
THROUGH A PODCAST…

ENTERTAIN AND… MARKET!



EXAMPLE



EXAMPLE



MONETIZATION

IF YOUR PODCAST IS YOUR BUSINESS…



Are you ready to 
make money?

We’d all love to make money on our podcasts, 
but the real question is…

MONETIZATION



MONETIZATION Advertising

Host-read
Programmatic
YouTube

• Works well when you have high download rate
• YouTube advertising requires at least 1k subs
• Make “meaningful money” with over 10k views
• The more listeners, the better chance for higher

ad revenue



MONETIZATION Sponsorship

Referrals
Sponsorships

• Don’t need minimum number of downloads
• URL sharing / Offer codes
• Sponsor acknowledged as sponsor by host
• Cross promotion to social media
• Brand should be complementary



MONETIZATION Membership

Patreon
Subscriptions

• Should have at least 500 downloads/ep
• Must have more content to offer in addition

to your “main” show
• Community engagement can be beneficial

(members-only forum for example)Supporting Cast



MONETIZATION Merch & Events

Merchandise
Apparel
Meet & Greet

• Works best with an engaged audience
• Must weigh cost to profit on items
• Speaking opportunities



PODCASTING CONFERENCES



PODCASTING CONFERENCES



INNOVATION SPACE @ MCPL



INNOVATION SPACE @ MCPL

• Two 3 hour sessions available per calendar month
• Appointments required
• Online Orientation or in-person session
• Professional equipment, soundproofed, Mac Studio 

+ Software
• Free and open to all



INNOVATION SPACE @ MCPL

TAKE THE MEDIA STUDIO
ORIENTATION HERE:



QUESTIONS?

? ?
? ? ?



CONNECT & DOWNLOAD

SAL DIVINCENZO – COORDINATOR OF DIGITAL SERVICES

MILLER BUSINESS CENTER @

MIDDLE COUNTRY PUBLIC LIBRARY

101 EASTWOOD BLVD., CENTEREACH, NY 11720

631-585-9393 X 216

DIVINCENZO@MCPLIBRARY.ORG
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